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Dear Country Representative, 

Behind the WTGF, our achievements and what it takes to serve on our 
Board 

As we approach the General Assembly of the World Transplant Games Federation it 
is appropriate to look back to what we have achieved, to contemplate our future 
progress and importantly what it takes to be a Trustee of this wonderful Federation. 

It is sometimes said that little is known of the Board members (Trustees) and their 
work. We have tried to cast a spotlight on their contributions but I hope this article will 
better explain the difference they collectively make to world transplant sports. It may 
also be useful for anyone wishing to stand for election to the Board in the future. 

Since 2009, when I was fortunate enough to receive the confidence of the General 
Assembly to be elected to the Board, I have watched a healthy turnover of Trustees 
at the Federation alongside some regular ‘stayers’. All have contributed in different 
ways. All have been passionate about our cause and wanting to make the world 
better for others.  

I am writing this now as next month’s General Assembly marks the countdown to the 
completion of my presidency. Six years ago, when I was voted President by the 
Board, I committed to changing the rules to only allow a president to take the reins 
for 2 consecutive four-year terms. After that, I argued, it was time to leave the 
Federation to someone with new vision and passion. This was a major change in the 
way the Federation has been governed.  

And so, alongside the Executive and Governance Committee, we set about making 
an organisation for the better.  

Firstly, we secured the foundations of the Federation by giving it proper legal status 
for the first time in its history – removing individual liability that had been sitting on 
the shoulders of every board member. Incorporating the Federation as a company 
with limited liability in the UK was vital. 

What soon followed was a major overhaul of our governance - achieving charitable 
status, adopting new and more robust procedures for the selection of host cities for 
the games, adopting Child Protection and Vulnerable Adult policies, and introducing 
a Trustee Induction Pack and importantly a Trustee Conflict of Interests Register. 
Many of these items were required or recommended by the Charity Commission in 
order to meet their standards. 

Alongside a new constitution, our Board adopted a number of ByLaws to address 
matters such as the procedures at a General Assembly, membership and the 
election of Trustees. Transparency has been a key and for those wishing to comment 
or learn more about various aspects of the operations of the WTGF you can read our 
Constitution and bylaws on the WTGF website (www.wtgf.org/constitution). It is 



pleasing to note that the Constitution was adopted by the General Assembly 
unanimously at the Games in Malaga in 2017.  Equally, every ByLaw supporting the 
Constitution has been adopted unanimously by the Board.  

This new-look Federation is paying dividends. The Transplantation Society (TTS) has 
a world congress every two years. For the past three the WTGF has had a presence 
at those congresses like never before. We have signed a Memo of Understanding 
with the International Olympic Committee (IOC). We are now members of the Global 
Association of International Sporting Federations (GAISF).  

And crucially we have delivered many more programs to our membership than ever 
before – Fit for Life and its ambassadors, two Billion Steps Challenges, support for 
regional transplant games, revitalising the winter games, taking TACKERS under our 
wing and now, through the pandemic, a comprehensive social media campaign to 
keep our worldwide transplant community connected.  

So what does it take to find people willing to serve without remuneration on the 
WTGF Board? What are the essential characteristics that make up these 
extraordinary people? 

Firstly and crucially, we are all equals. That said, it is the diversity of the Board that is 
its strength. With four transplant recipients, five doctors, two carers of people with 
end stage organ failure and a donor family member, our current Board collectively 
represents our wider community and ensures that all our decision making is fully 
inclusive. 

Secondly, everyone’s time is valued. Some Board members are able to dedicate 
untold hours to the WTGF as they are in a different stage of their lives to others who 
might have young families or busy transplant clinics. Others juggle busy jobs while 
caring for partners at home. 

But beyond these values, the most important is a sense of selflessness. Of being 
committed to make the lives of the next generation of recipients better. All volunteer 
their time to the WTGF receiving no financial reward. 

That work involves four board meetings a year, sitting on various sub-committees 
and developing programs and advocating and representing the WTGF. Our board 
members are ambassadors for the cause.  

In the upcoming election there are 13 nominees for seven positions on the board. 
Country representatives now have their credentials and there are many fine 
candidates wishing to become one of these ambassadors. I wish each of the 13 
nominees the best of luck and know the General Assembly will in its wisdom deliver 
a group of people who can continue to take the Federation forward with new ideas 
and inspiration. Please make sure your country exercises its right to vote. Leading 
this community is the highlight of a lifetime and a privilege for each elected Trustee. 

We are fortunate to have had our solicitor, Jane Whitfield, advising us throughout this 
journey. Last year she held an education session for the Board on the subject of 
being a trustee. Much of the information was taken from UK Charity Commission 
Guideline – The Essential Trustee – What You Need to Know, What You Need to Do. 



  

The important point to remember here is that the WTGF is now a different 
organisation with different obligations to the one which was run by a council with no 
formal status. We are now obligated to abide by the law as set down by the Charity 
Commission.  

The Charity Commission defines the six main roles of Trustees: 

1. Ensure your charity is carrying out its purposes for the public benefit 
2. Comply with your charity’s governing document and the law 
3. Act in your charity’s best interests 
4. Manage your charity’s resources responsibly 
5. Act with reasonable care and skill 
6. Ensure your charity is accountable 

Acting in your charity’s best interests is worth expanding: 

It says you must: 

- Do what you and your co-Trustees (and no one else) decide will best enable 
the charity to carry out its purposes; 

- With your co-Trustees, make balanced and adequately informed decisions, 
thinking about the long term as well as the short term; 

- Avoid putting yourself in a position where your duty to your charity conflicts 
with your personal interests or loyalty to any other person or body; 

- Not receive any benefit from the charity unless it’s properly authorised and is 
clearly in the charity’s interests; this also includes anyone who is financially 
connected to you, such as a partner, dependent child or business partner. 

The guideline explains what it means by the words ‘must’ and ‘should’.  

‘Must’ means something is a legal or regulatory requirement or duty that Trustees 
must comply with.   

‘Should’ means something is good practice that the Commission expects Trustees to 
follow and apply to their charity. 

Yes, we have set a high benchmark. One for which we don’t apologise. Have we 
always got it right? We would like to think so, but fully understand that change 
management is an evolving process and sometimes it is invariably three steps 
forward, one step back. Overall, if the intent and purpose is there – that is making the 
Federation a more resilient and professional organisation – then we can’t falter.  

It is our privilege to represent this beautiful and inspiring cause. Organ donation 
brings out the best in humanity and recipients are given a unique opportunity as a 
result.  

Yours faithfully 

 

Chris Thomas 
WTGF President 


