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April 21, 2016 
 
 

MEDIA RELEASE 
Bidding and hosting rules of the World Transplant Games 

overhauled 
 
The world’s most inspirational sporting event – the World Transplant Games – 
involving up to 2,000 transplant recipients from more than 60 countries, enters a new 
era this month with a major overhaul of its bidding and hosting rules. 
 
The new Executive of the World Transplant Games Federation has delivered on a 
commitment to review the Games and how they awarded to bidding countries while 
also overhauling the host agreement. 
 
Federation President, Chris Thomas, said an independent review of the Games legal 
contracts had identified a number of areas of improvement to ensure the safety of 
competitors and the legal protection of all stakeholders. 
 
“The World Transplant Games Federation enters into a significant contractual 
relationship with each host city with the Games turning over millions of dollars. The 
foundations of these relationships must be robust and watertight contracts,” Mr 
Thomas said. 
 
“Most importantly, the Federation has a duty of care to all competitors to ensure their 
safety. Essential to this is ensuring a minimum standard for sporting infrastructure and 
venues, medical services, accommodation and transport. While we can never totally 
eliminate all risks in conducting the World Transplant Games, competitors should have 
confidence the Federation has done everything possible to identify those risks and put 
in place appropriate risk management procedures.” 
 
 The review was conducted by a specialist sports and major events consultancy in 
Australia, Suiko Consulting, on a pro-bono basis for the Federation. 
 
Suiko uses industry expertise and commercial acumen to provide strategic advice to 
clients including major international sporting events such as Rugby League World Cup 
2017, ICC World Cricket Cup 2015, and the Asian Football Federation Asian Cup 2015,. 
 
Suiko Founder and Principal, Eugenie Buckley, said when she learned of World 
Transplant Games and its inspirational message for more organ donors, the brief was 
impossible to knock back. 
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“We like to think we make a difference and provide a best practice framework for 
sport to be conducted across the world safely with the interests of all stakeholders 
our priority,” Ms Buckley said. 
 
“The World Transplant Games is not just a sporting event but one which promotes the 
value of the gift of life and encourages more people to become organ donors. The 
decision to support the WTGF President and his team was an easy one.” 
 
Mr Thomas thanked Suiko for its expect advice and guidance. 
 
“Last year our Executive made a commitment to improve the hosting and legal 
structures that support the Games, including how countries bid to host the Games and 
how we ensure that the successful bidder remains on track to stage the Games. 
 
“Delivering on that commitment is a whole new challenge. Fortunately, Eugenie and 
the team at Suiko Consulting provided the Federation with a solution that was tailored 
to fit our size and operation. Their advice places our Games on the most professional 
standing yet and will assist us for many years to come.” 
 
Mr Thomas recognised that the Games had been delivered successfully for many years 
now.  
 
“All credit to previous Executives for the work they have done to stage these Games. 
However as part of our continual learning we recognize we can do better, especially 
in terms on ensuring the right infrastructure and facilities are in place to host the 
Games while environmental factors such as the time of year the Summer Games is 
delivered are taken into account.” 
 
The Suiko Consultancy review has delivered new documentation including: 
 
1 - Development of a Bid Manual including: 
 
-  minimum standards and requirements for venues, accommodation, sport, 

medical, transport, safety and security, and environment 
-  commercial and financial arrangements 
-  ceremonies and official functions 
-  host city information 
 
2 - Development of a new Hosting Agreement  
 
3 - Development of objective Assessment Criteria, based on Bid Manual requirements 
and incorporating a weighted scoring system 
 
4 - Development of Voting Procedures within Council for Host selection 
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The new procedures have been adopted for the current bidding process with both 
Houston, USA and Newcastle/Gateshead, UK, preparing bids to host the 2019 World 
Transplant Games.  
 
The WTGF Council will review and vote on these bids in July 2016. 
 
Further information: 
 
WTGF – Kim Renyard (kim.renyard@wtgf.org) 
 
Suiko Consulting Eugenie Buckley (eugenie.buckley@suiko.com.au) 
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